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BCI 2022 CLASS 3 RECAP 
 Dear BCI Family & Friends, 
 
  
 Intentional. Willing. Open. Honest. These are 
several words that come to mind when we think of our 
Class 3 participants.  Each member of our January 2022 
class, veterans and spouses, came to us with a clear 
intention to try something new, a willingness to be open 
to the new experience that BCI’s community 
programming offered them, and honest in their 
commitment to confronting the emotional challenges 
they faced.   From the first casual meet and greet 
evening on Sunday, January 9th, the BCI team felt a 
sense of camaraderie among our Class 3 participants.  

 In no time at all, challenging past experiences were being 
shared, and expectations (even fears) of the week to come were 
being openly discussed.   We quickly realized that many of this 
year’s participants came to us despite their tendency to shy away 
from group settings and having an underlying distrust in the 
efficacy of therapeutic programs. Whether it was the mustangs, the 
ability to bring their families, or the opportunity to experience the 
taste of ranch-style living, something told them to say yes to BCI, 
and we are so grateful that they did. 
  
 As many of you know, the BCI team sets goals for each 
program. Many of these goals come from our past veterans giving 
us feedback on ways that we can improve their experience and 
provide more inclusive post-program reintegration services.  In 
response to this feedback, our goal for Class 3 was to enhance the 
experience of our participating family members and create a more 
cohesive experience for veterans and their families. 

  
 Generally, the structure of our January program was consistent with prior years. For those who 
have only just begun receiving these recaps, the schedule for our week-long program is as follows: 
veterans spend their mornings at Dream Horse working with mustangs, alongside mustang trainer Jeff 
Cook and equine therapist Tamara Clause, while family members spend their mornings at White 
Stallion Ranch, where they take riding lessons and go on trail rides with BCI head wrangler, Carol 
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Bachmann. The whole group then comes together at White Stallion for lunch and, for the remainder 
of the day, to ride and participate in BCI-tailored horsemanship clinics and activities. While still 
following this general schedule, we made two significant changes to promote our program-specific 
goal.  

  
  
 First, we added a groundwork component to the family portion of the programming at White 
Stallion Ranch. In prior years, the activities offered to family participants focused primarily on 
horseback riding. While we always have an introductory horsemanship clinic for all participants led 
by Carol Bachmann on our first day, and we added brushing and washing lessons starting last year, 
our January 2022 program was the first time we set a dedicated a specific time for family participants 
to learn about leading their horses and communicating with them from the ground. After this lesson, 
we saw increased confidence in their riding. Perhaps more importantly, this activity gave family 
member participants a taste of the type of work that the veterans are engaged in while at Dream 
Horse.  

  Second, we invited participating spouses of 
veterans to join during the last morning at Dream Horse 
so that they too could work with the mustangs. 
Although we run family clinics at Dream Horse as part 
of our ongoing services (post-program), this year was 
the first time we included spouses in the more 
formalized therapy portion of our week-long program. 
Teamwork and communication are a significant focus, 
one that is much needed. Partners were asked to use 
these skills to get a horse to perform specific tasks 
(walking over a jump or through an obstacle); it was a 
great challenge to see what the veteran had learned 

during the week and how they put that into practice with 
their partner. It was a treasured addition to our program and something we hope to continue offering 
to future classes. 
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 As with prior years, several past participants showed up for parts of the week-long program to 
meet the newest members of the BCI community. The cultivation of dialogue and connection between 
classes has enhanced the level of enthusiasm about and involvement in the variety of post-week 
comprehensive program services we offer - be they mentoring events at White Stallion Ranch or 
equine-focused clinics at Dream Horse. Participants have begun planning and hosting events on their 
own, which is one of the best markers of success that we could imagine. Finally, because more 
spouses participate in our program, we have begun hosting zoom conversations for spouses every 
other week. These have been an enjoyable addition to our program that we hope will fortify the bonds 
between BCI’s family member participants.  
  
 We are incredibly grateful for everything we learned from Class 3 and now have to apply 
those lessons as we gear up for Class 4, which is set for May 22nd through May 29th. Yes, that’s right, 
we will have a second program in 2022 - please spread the word!  
  
 We will continue to send updates in the coming months, including our newest video. In the 
meantime, we hope you all enjoy what’s left of winter for 2022, and thank you once again for your 
ongoing support - we could NOT do it without you.  

       
     The BCI Team   
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